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Foreword

This Action Plan represents a consensus of a river
dolphin group of specialists all around South
America. It concerns about the status of the
currently recognized river dolphin species (Inia
geoffrensis, Inia boliviensis and Sotalia fluviatilis),
threats to their survival, and measures needed
to better understand and address those threats.

The main body of the Action Plan comes from
the discussions carried out in a meeting carried
out in Santa Cruz de la Sierra, Bolivia, in 2008
with the important objective of evaluating the
status of the populations of the River Dolphins
in their distribution countries and to build an
Action Plan to guarantee their survival. It must
be said that the objectives were achieved. More
than 40 river dolphin biologists and government
officers from Amazonian countries discussed
and designed the Action Plan for river dolphins
in the Amazon and Orinoco River Basins. This
is probably one of the most important facts, that
is was mainly carried out by South American
cetologists and ecologists, with the support of
local, national and international organizations.

Getting to this meeting in Bolivia took a
long time and the effort of many people. The
background for these objectives was set up a few
decades ago when a River Dolphin Workshop
was organized in the People’s Republic of China
in 1986. For the first time a general view of what
was going on in Amazonia was given to the
scientific community and the general public.
This important workshop produced a very
important report and associated publications.
The set of priorities given there were incorporated
two years later to the first version of the Action
Plan for Cetacean Conservation compiled by
William Perrin (Perrin, 1988). After that, many
meetings were organized in different parts of
the world in order to get a deep insight of the

situation, the conservation of these particular
species, which were believed to be the most
impacted by human activities. The Action Plan
was reviewed by IUCN in 1994 (Reeves &
Leatherwood, 1994) and again in 2003 (Reeves
et al. 2003) always putting emphasis in coastal
small cetaceans and river dolphins.

The Action Plan for the Conservation of River
Dolphins in South America is divided in
several chapters containing the status of the
species, with associated papers summarizing
the information for each country, the summary
and evaluation of threats, the role of protected
areas for river dolphin conservation, a summary
of the abundance estimations of river dolphin
in South America between 2006 and 2009,
and the Action plan itself with a special body
of legislation and policy, communications,
administration and institutional strengthen
and education and community participation.
Finally there are recommendations for research,
education and conservation for these species.

All this means a very important effort of many
people. I am proud that this was an initiative
when Fernando Trujillo was President of
SOLAMAC (2006-2008) and that together
with him we could set a policy of medium
term to the society. I hope that this is a very
interesting and exiting example of long term
policies to carry out in the future.

Enrique A.)Crespo, Ph.D.
President of SOLAMAC 2008-2010
TUCN/SSC Cetacean Specialist Group

South American Coordinator
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The Action Plan for River Dolphins

in South America

Fernando Trujillo, Enrique Crespo, Paul Van Damme, Vera Da Silva, Saulo Usma, Enzo Aliaga,
Catalina Gémez-Salazar, Marcela Portocarrero, Esteban Sudrez, Carlos A. Lasso, Arnaldo

Ferrer & Jaime Bolatios

To build the action plan, an international
workshop was carried out at the city of
Santa Cruz de La Sierra, Bolivia between the
21 and 23th of April 2008. Approximately
42 researchers and representatives from
Governments of nine countries actively
participated in the workshop. Initially, Dr.
Enrique Crespo, Chairman of the Cetacean
Specialist Group of the IUCN for Latinamerica
presented an overview of the status of river
dolphins. Following this, each
(Venezuela, Colombia, Ecuador, Peru, Bolivia
and Brazil) made presentations of the status and
conservations of theses species. Additionally,
four presentations were made by experts on
phylogeography and taxonomic status of river

country

dolphins, Geographic Information System
analysis of distribution, threats and research
initiatives, Abundance estimation and, fisheries
and conflicts in the Amazon River Basin.

After the background about river dolphins and
their habitats, working groups were established
to identify objectives and goals for five strategic
lines (Figure 20):

e Scientific Research and Conservation

* Legislation and Policy

¢ Communications

* Administration and Institutional strengthe-
ning

* Education and community participation
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List of Participants - Organizations (Brief summary)

Venezuela

Venezuela

Venezuela

Venezuela

Ecuador

Ecuador

Peru

Peru

Félix Daza

Carlos Lasso

Arnaldo Ferrer

Jaime Bolafio
Esteban Sudrez
Jaime Jalil
Aldo Soto

Carlos Marcial

Perea

Instituto de Investigacién de los
Recursos Bioldgicos Alexander
von Humboldt

Fundacién La Salle

SEA VIDA
WCS
Universidad Catdlica de Quito

WWE

Director de Medio Ambiente

fdaza@wecs.org
classo@humboldt.org.co
Arnaldo.ferrer@fundacionlasalle.
org.ve

sea_vida@yahoo.es
estebansuarez70@gmail.com

salimecx@hotmail.com

Aldo.Soto@wwfperu.org.pe

maici_perea@yahoo.com



-

Peru

Bolivia

Bolivia
Bolivia
Bolivia
Bolivia

Bolivia

Bolivia

Bolivia

Bolivia

Bolivia

Bolivia

Colombia

Colombia

Colombia

Colombia

Colombia

Colombia

Colombia

Colombia

Colombia

Colombia

Lourdes Ruck

Paul van
Damme

Adriana Salinas
Gabriela Tavera
Luis Arteaga
Lilian Painter

Damidn Rumiz

Ana Karina
Bello

Lila Sainz

Nardin Pizarro

Viviane van
Oven

Enzo Aliaga

Fernando

Trujillo

Marcela
Portocarrero

Catalina
Gémez

Saulo Usma

César Sudrez

Julio M.
Ferndndez

Carmen

Candelo
Padu Franco

Alejandra
Galindo

Manuel Ruiz

The Action Plan for South American River Dolphins 2010 - 2020

WCS
FaunAgua

FaunAgua
FaunAgua
DGB
WCS
WCS

Directora de Medio Ambiente

Beni

WWEF

WWEF
WWEF

OMACHA

OMACHA

OMACHA

WWEF
WWEF

WWE

WWE
WCS
Natutama

PUJ

mpainter@wcs.org
faunagua@yahoo.com

delfin97 @hotmail.com
gaby_tavera@hotmail.com
larteagabohrt@yahoo.com
lpainter@wcs.org

drumiz@wcs.org
karina.rrnnma@gmail.com

lsainz@wwfbolivia.org

nardynpizarro@gmail.com
voven@wwibolivia.org
ealiagar@hotmail.com

fernando@omacha.org
marcela@omacha.org

gomezcatalina@gmail.com

jsusma@wwf.org.co

cfsuarez@wwf.org.co

jmfernandez@wwf.org.co

ccandelo@wwf.org.co
pfranco@wcs.org
alejagalindo@yahoo.es

mruiz@javeriana.edu.co
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Brazil Vera da Silva INPA
Brazil Paulo Flores IBAMA-ICMBio
Brazil R WCS
Marques
Brazil Nidia Fabre INPA
Brazil el [Belirein Unisalle
Pedreros
Carlos Edgar
Brazil de Carvalho
Freitas

Argentina Enrique Crespo  ITUCN
Switzerland ~ Alice Eymard ~ WWF

England Alison Wood WDCS

INSTITUTIONS INVOLVED - Brief
Summary

WWE - World Wide Fund For Nature

Is one of the world's largest and most respected
independent  conservation  organizations
founded on the 11* of September 1961. WWFE
as a global organization acts locally through a
network of over 90 offices in over 40 countries
around the world which vary in their degree of
autonomy.

Its mission is to stop the degradation of the
planet’s natural environment and to build a
future in which humans live in harmony with
nature, by conducting three main actions:

1. Conserving the world’s biological diversity.

tucuxi@inpa.gov.br

flores.p@terra.com.br
fmarques@wecs.org
tchonil@uol.com.br

beltranpedreros@hotmail.com

cefreitas@ufam.edu.br
carlos.freitas@piatam.org.br

kike@cenpat.edu.ar
Alice.Eymard@wwf.ch

alison.wood@wdcs.org

2. Ensuring that the use of renewable natural
resources is sustainable and 3. promoting
the reduction of pollution and wasteful
consumption.

www.panda.org

Fundacién Omacha

Is a Colombian Non Governmental
Organization, with no lucrative goals and
dedicated to the research and conservation
of natural resources focused on the aquatic
ecosystems. Omacha’s job is based on the
integration of the biological knowledge

S



generated by its researchers and the cultural
knowledge of local communities. Most of
the species with which the Foundation works
are under a threatened category. Omacha’s
Action Plan involves three main lines of action:
Biological and Ecological Research, Social
encouragement and support to productive
projects and Environmental Education and
disclosure.

www.omacha.org

SOLAMAC - Sociedad Latino Americana
de Especialistas en Mamiferos Acuaticos
The Latin American Society on Aquatic
Mammals, was founded on the 28th of October
1994. The Society has a scientific character and
it does not follow lucrative goals. Its objectives
are: 1. To promote the scientific research on
different species of aquatic mammals in Latin
America. 2. To spread scientific knowledge
about the different species of aquatic mammals,
through the release of an informative bulletin,
scientific meetings and in the future a Scientific
Journal. 3. To give scientific opinion when it
is necessary and to advise on topics related to
these species and the environmental problems
affecting the region. 4. To promote the
knowledge about aquatic mammals in the
mainstream of all South American countries
and finally to be a space to reflect on the
ethic and cultural aspects involved in the
conservation of aquatic mammals.

www.solamac.org

WDCS the Whale and Dolphin
Conservation Society

It is the world‘s most active charity dedicated
to the conservation and welfare of all whales,

dolphins and porpoises.

Established in 1987, WDCS is staffed by
over 70 people, along with many volunteers,
located in its offices in Argentina, Australia,
Austria, Germany, the UK and the US. This
team of people is dedicated and determined
to do their best for the animals and proud of
the fact that WDCS's operating costs are kept
to a minimum. The money raised is spent on
urgent conservation, research and education
projects that really do make a difference to the
daily lives and long-term security of thousands
of whales, dolphins and porpoises around the
world.

WDCS work is divided into three main areas:

1. WDCS shared purpose and compassion
defends these remarkable animals against
many dangers - whaling, dolphin hunts,
fisheries  bycatch, captivity, chemical
and noise pollution, climate change
and ship strikes. This Institution brings
individuals and groups together to create
strong local, national and international
campaigns to stop these threats. It also
engages with international conventions,
national governments, other conservation
organizations and local communities.

2. WDCS recognizes the needs of individual
animals, as well as groups of whales and
dolphins. Working with local communities,
defend the animals at risk and the places
and conditions they need to survive.

This year alone they have been funding 32
conservation and science projects, spanning
25 countries. On an international scale,
determination and diplomacy creates
agreements between governments which can
address multiple threats and protect species
across their entire ranges. ‘Action Plans’ to
address the threats ensure these agreements
make a real difference.

3. Through the media, events, exhibitions,
visitor centres, websites and more, WDCS
spreads the word about the need to protect
these incredible animals. And with offices
worldwide and an international network of
consultants and projects this Foundation’s
reach is truly global. Locally, education
and awareness-raising  initiatives range
from talking to school children to training
educators and whale-watch operators.

www.wdcs.org

WCS - The Wildlife Conservation Society
Founded in 1895, has the clear mission to
save wildlife and wild places across the globe.
Our story began in the early 1900’s when we
successfully helped the American bison recover
on the Western Plains. With a commitment to
protect 25 percent of the world’s biodiversity,
this institution addresses four of the biggest
issues facing wildlife and wild places: climate
change; natural resource exploitation; the
connection between wildlife health and human
health; and the sustainable development of
human livelihoods. WCS currently manages
about 500 conservation projects in more than
60 countries. While taking on these issues,
they also manage more than 200 million acres
of protected lands around the world, with more
than 200 scientists as staff.

WWW.WCS.0rg

FAUNAGUA

Is a Bolivian Association created in 2004 as
a Non Governmental Organization with no
lucrative goals. Since it was founded, Faunagua
has been conducting projects orientated to
development within the general framework of
the conservation and management of freshwater

recourses and wetlands of Bolivia. Faunagua
seeks the following objectives:

1. To promote the reconciliation between
conservation and development through the
sustainable, social, economic and ecologic
management of freshwater resources.

2. To promote the access and sustainable use
of the freshwater and fish resources with
equity, justice and social involvement.

3. To consider the water as a common resource
and a social right to overcome poverty.

4. Torespect thelocal knowledge, its structures,
dynamics, social rhythms and customs.

www.faunagua.org

Fundacion La Salle de Ciencias Naturales
Is a Venezuelan Institution with no lucrative
goalsand dedicated to grant technical education
to develop scientific research related to the
natural and social sciences of Venezuela and
to transfer to local communities and related,
the necessary tools to conduct extension and
production programmes that promote its self-
development.

www.fundacionlasalle.org.ve

The Whitley Fund for Nature (WEN)
Is a UK registered charity offering a range
of Awards and grants to outstanding nature
conservationists around the world. WFN
locates and recognizes some of the world’s most
dynamic conservation leaders and support
projects founded on good science, community
involvement and pragmatism.



Through a process of reference, application and
interview, WEN identifies effective national
and regional conservation leaders and celebrates
them through Whitley Awards, now amongst
the most high profile of conservation prizes. Of
the Whitley Award winners selected each year,
one recipient goes on to also win the prestigious

Gold Award, worth an additional £30,000.

WEN aims to provide support throughout
the career path of a conservationist. As part
of the Whitley Award application process, we
offer Associate Awards - small to medium sized
grants of up to £10,000 - to team leaders who,
though not yet advanced enough to win a full
Whitley Award, show outstanding promise.

www.whitleyaward.org

INPA Intituto Nacional de Pesquisas
da Amazonia or National Institute of
Amazonian Research (Brazil)

Was created in1952 and implemented in1954.
This Institute has been conducting scientific
research on the environment and the life
conditions of the Amazon Region to promote
humane welfare and its sustainable socio
economic development. Currently, the INPA is
a worldwide reference in Tropical Biology.

It is part of the Brazilian Ministry of Science
and Technology. This Institute’s mission is to
generate and spread knowledge and technology
and to train human resources for the regional
development.

To reach this goal, the Institute conducts
research on the following areas: Botanic,
Aquatic Biology, Ecology, Aquaculture, Food
Technology, Health Sciences, Forest’s Products,
Natural Products, Entomology, Agronomic

Sciences, Climate and aquatic resources and
Human and Social Sciences.

www.inpa.gov.br

IUCN/SCG - the International Union
for Conservation of Nature/Cetacean
Specialist Group

The TUCN, helps the world find pragmatic
solutions to our most pressing environment
and development challenges. It supports
scientific research, manages field projects all
over the world and brings governments, non-
government organizations, United Nations
agencies, companies and local communities
together to develop and implement policy, laws
and best practice.

IUCN is the world’s oldest and largest
global environmental network - a democratic
membership union with more than 1,000
government and NGO member organizations,
and almost 11,000 volunteer scientists in more
than 160 countries.

IUCN’s work is supported by more than 1,000
professional staff in 60 offices and hundreds of
partners in public, NGO and private sectors
around the world. The Union’s headquarters are
located in Gland, near Geneva, Switzerland.

Since the 1960s, the Cetacean Specialist Group
(CSG) has played a major role in identifying
problems of conservation of the world's
dolphins, whales and porpoises, and brokering
approaches to their solution. Some progress has
been made in cetacean conservation, but grave
threats to the continued existence of many
species still exist and some are worsening. The
global situation is outlined in Dolphins, Whales
and Porpoises: 2002-2010 Conservation Action

Plan for the World‘s Cetaceans produced
by the group in 2003 and published by SSC
(Species Survival Commission). This provides
scientific information about the current status
of cetaceans worldwide; identifies threats
to their survival, and recommends specific
conservation actions.

Providing expert advice for science-based
conservation, the Group has made a
substantial contribution towards establishing
and promoting critical priorities. It is proud

of its achievements but also recognizes that
its role is really only the first step, and that
cetacean conservation depends on the efforts of
governments, NGOs, and local communities to
take the conservation process to the next level of
saving species and populations. Collaborations
between the CSG and other groups are essential
if progress is to be made. The Group has over
75 members worldwide contributing significant
experience and expertise to the growing pool of
knowledge about cetaceans.
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