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Historical analyses are 
s o m e t i m e s 

enriched through the incorporation of 
concepts forged in very different contexts. 
Depending on the efficiency of the 
articulation, these additions may contribute 
to the theoretical thinking of different 
historical situations. In tune with this 
expectation, here I would like to propose 
the use of the concept of patronage to 
expand the possibilities of thinking about 
the issue of the leadership—or the forms 
of sociopolitical prevalence—in Ancient 
Egypt’s early stages. Strictly speaking, the 
concept is not unknown in Egyptology; 
however, in general, it is not used for the 
initial periods of Egyptian history but rather 

for later times. I suspect there are reasons 
for this absence, and at the end of this article 
I will try to suggest an interpretation. But 
before that, to focus on this issue, I would 
like to make two preliminary reflections.

The first one is related to the provenance 
of the theoretical concepts used to think 
about ancient societies. Broadly speaking, 
theoretical thinking on ancient societies has 
two main sources: a more anthropological 
source, which is usually recognised in stud-
ies about the so-called prehistoric societies 
(and also in the passage from these ones to 
the “historical” societies), and which pro-
vides concepts such as kinship, chiefdoms, 
and state; and a more sociological source, 
which offers other kinds of concepts, such 
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as patrimonialism, household, and the pa-
tron-client relationship. As for Ancient 
Egypt, the anthropological source is much 
more easily recognisable with regard to the 
earliest stages: it is the type of concepts that, 
regardless of specific approaches, prevails in 
the analyses about the “origin of the state”1. 
In turn, the sociological source is more ap-
parent in analyses of later periods, particu-
larly the First Intermediate Period, for which 
concepts such as patronage2 and patrimoni-
alism3 have been considered. These sources 
imply very different theoretical traditions; 
however, nothing forces to choose between 
one or the other.

The second preliminary reflection that I 
would like to briefly introduce is the general 
theoretical perspective from which I try to 
consider this issue, focusing on what I call 
logics of social organisation. In fact, from my 
point of view, the utility of the concept of 
patronage for the study of the early periods 
of Egyptian history is related to the possibil-
ity of thinking the preponderance of certain 
social logics in the structuration of any his-
torical situation. I call “logic” to the effect 
of articulation of the practices that compose 
any situation, which implies the predomi-
nance of a specific practice that provides the 
“code” for the functioning of the social dy-
namic4. I think we can consider three main 
social logics to the purposes of the present 
analysis. The first one is what I call logic of 

kinship, which is based on reciprocity princi-
ples or, as Marshall Sahlins has pointed out5, 
on the “mutuality of being”. A second logic 
is the logic of the state, based on the dominant 
presence of the legitimate monopoly of co-
ercion6. And a third logic, which I define 
as logic of patronage and here we will discuss 
more in depth, which prima facie seems to 
combine characteristics of both kinship and 
the state but produces a specific kind of so-
cial articulation, based on a relationship of 
“asymmetrical reciprocity”7. I think each of 
these logics determine scenarios that, from a 
socio-political point of view, are character-
ised through very different kinds of social 
bond, which, in turn, produce very different 
forms of leadership.

Kinship and the State

I will briefly refer to the logics of kin-
ship and the state, to then focus on the 
logic of patronage in a more detailed way. 
With regards to kinship, I would say, first 
of all, that it is a logic of social organisa-
tion whose presence goes back to pre-state 
times. It is the kind of logic that can be 
more easily recognised in the organisation 
of village communities, as they are archaeo-
logically evident from Predynastic times. It 
is also a kind of logic that, while subordi-
nated to others social principles, continues 

1	 See, for instance: Pérez Largacha, 1993; Wilkinson, 1996; Maisels, 1999; Campagno, 2002; Mi-
dant-Reynes, 2003; Wenke, 2009; Köhler, 2010.

2	 See: Assmann, 2002; Franke, 2006; Willems, 2010; Eyre, 2011; Moreno García, 2013.
3	 Lehner, 2000.
4	 Campagno, 2006: 17.
5	 Sahlins, 2011: 2-3.
6	 See Campagno, 2002: 15-16.
7	 Orenstein, 1980; see Westbrook, 2005: 211.
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in state times, as can be noticed in differ-
ent social contexts, such as the state elite 
inner articulation, and the structuration of 
peasant communities once the state emerg-
es. The forms of leadership within societies 
organised by the kinship logic are mainly 
characterised by the prestige of the chiefs. 
The anthropologist Pierre Clastres, for ex-
ample, has emphasised the strong differ-
ence between the forms of leadership that 
are typical of these societies and the ones 
that can be seen in state times, in such a 
way that a non-state leader is not simply a 
small-scale king—a king who would have 
a modest power but a power anyway—but 
someone whose preponderance is unrelated 
to the issue of power, and connected with 
the general dynamic of kinship reciprocity8.

There are examples of this kind of leader-
ship, mainly from Predynastic iconographic 
sources, especially from Naqada I onwards. 
Since then, the representation of some indi-
viduals are highlighted by their size, their 
dresses, the objects they brand, and gestures 
that could involve some type of ritual prac-
tices, in contrast with the images of others 
characters, which are represented of a small-
er size, devoid of those attributes, and in 
more passive positions. Regardless of the 
specific meaning of these scenes, it seems 
clear that, in them, the former were delib-
erately detached from the latter. Such kind 
of representations can clearly be seen in the 

decoration of wares found in (or related to) 
funerary contexts, both from Naqada I—for 
example, the vessels found in tombs U-239 
and U-415 of the Cemetery U at Abydos9, 
and the vessel E3002 of Brussels10—and ear-
ly Naqada II11. The same kind of characters 
is also represented in the rock art, both in 
the Eastern12 and in the Western13 deserts. 
More indirectly, we could infer this type of 
leadership from the fact that some Predy-
nastic tombs contain objects such as scep-
tres and mace heads, whose role probably 
would not have been utilitarian but linked 
to ostentation, as a sort of leadership rega-
lia14. Within the framework of Naqada I-II 
cemeteries, Predynastic leadership can also 
be considered regarding some tombs with 
greater quantity and quality of funerary 
goods, or with more distant origins, which 
always constitute a minority within the gen-
eral group of burials of any given locality. 
These tombs can be seen as reflecting the 
social context for the non-state figures of 
leadership15.

Once the state emerges, some line of con-
tinuity can be traced between this type of 
pre-state leadership and the village leader-
ship during state times. Thus, for example, 
the HoAw nwwt, which are represented in the 
mastaba of Ti at Saqqara, and are referred to 
in the decrees of Koptos, surely imply a form 
of local leadership that takes place in state 
times but it is not derived directly from the 

8	 Clastres, 1981: 146-149; see Campagno, 2014b: 18.
9	 Dreyer et al., 1998: 84, 111-115; Dreyer et al., 2003: 74-75, 80-82.
10	 Vandier, 1952: 287; Hendrickx, 1998: 204-207.
11	 cf. Vandier, 1952: 286-288, 352-353; Midant-Reynes, 1992: 165-167, 180-182.
12	 Redford and Redford, 1989: 3-50; Wilkinson, 2000: 158-165.
13	 Huard and Leclant, 1980: 368, 456, 470; Barta and Frouz, 2010: 40, 68, 92.
14	 See Campagno, 2002: 153-155.
15	 See Campagno, 2002: 151-153.
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state administration16. Indeed, the iconogra-
phy shows the state officials addressing these 
village headmen in clearly coercive terms, as 
village representatives, so their prevalence at 
the local level seems related to the continu-
ity of the village dynamics of social organi-
sation rather than to an external imposition 
from the state order. Usually we lose sight 
of these forms of local leadership, because 
the dominant perception of the historical 
process, as it is proposed by evolutionist 
theories, tends to go from the chief to the 
king, in an ever-ascending direction, so that 
the focus is placed on the king and his offi-
cials and no longer on village leaders, as if 
the latter disappeared once there is a state 
organisation.

As for the state logic, it takes place with-
in the context of a deep process of change 
that began during the fourth millennium 
BC, implying a notorious leap of scale with 
regards to local communities, that gener-
ates a qualitatively different social dynam-
ic extended in a much wider territory. And 
the forms of leadership that correspond to 
the state, unlike what happens inside com-
munities, are related to the capacity of the 
state to concentrate and exercise the legiti-
mate monopoly of coercion. The state logic 
introduces a strongly vertical social bond, 
which implies the imposition of those who 
exert coercion over the rest of society and 
the creation of an—until then—unthinkable 

capacity of transformation in very differ-
ent contexts17. Regarding the evidence, the 
state logic can be more easily appreciated 
through the early iconography that de-
scribes different coercive actions taken by 
the state. In the decorated wall of Tomb 100 
of Hierakonpolis18, for example, a scene of 
the massacre of the enemy is included19, 
which perhaps refers to nearby enemies but 
foreign with respect to the area under the 
control of the town. Later, this same kind 
of massacre scenes is invariably projected 
to the inhabitants of the regions beyond the 
state realm, that is, towards Asiatics, Nubi-
ans and Libyans20.

But it is not only a matter of coercion to-
wards the outside: other scenes seem to in-
volve some coercion inwards. An example of 
this is found in two inscriptions on vessels of 
king Khasekhem (Second Dynasty), where 
the goddess Nekhbet seems to carry a ring 
before the king, with the word bS, “rebel”21. 
Another example can be seen in the iconog-
raphy of Scorpion’s mace head22, in whose 
upper register some lapwings are represent-
ed hanged from a group of royal standards. 
The meaning of these birds has been much 
discussed, but it is probably associated to 
the rxyt, that is, the subordinated popula-
tion, as such population is symbolised in 
later times. The same birds are depicted on 
a statue base of king Netjerkhet (Third Dy-
nasty), where these rxyt appear in relation to 

16	 Moreno García, 1999: 229-232; 2001; 2004: 89-91.
17	 Campagno, 2013a.
18	 Quibell and Green, 1902: pl. 76.
19	 Hall, 1986: 3-7; Gundlach, 1988: 252-255; Cervelló, 1996: 206-208.
20	Kohler, 2002: 504; Wilkinson, 2002: 518.
21	 Quibell, 1900: pl. 36; Wilkinson, 1999: 91-92.
22	 Quibell, 1900: pl. 25; Baines, 1995: 119.

TdE 7 (2016).indb   12 31/3/17   16:58



13

Chiefs, Kings, and Patrons. Leadership and Social Logics in the Beginnings of Ancient Egypt Marcelo Campagno

the Nine Bows, which symbolise the foreign 
world, both represented at the feet of the 
king, seeming to imply all the people whom 
the king rules23. In fact, those HoAw nwwt men-
tioned regarding the issue of village leader-
ship can also be considered at this point, as 
representatives of the population subordi-
nated to the state: in the scenes depicted in 
the mastabas of Old Kingdom high officials, 
such as those of Ti and Mereruka, they ap-
pear being beaten before the state officials, 
which highlight the explicitly coercive atti-
tude that the state exerts on those figures of 
village leadership.

Patronage

Now I would like to analyse here in more 
detail a third social logic which operates 
in connection to those of kinship and the 
state: the logic of patronage. First of all, 
two features that characterise the specificity 
of patronage bonds will be considered. On 
the one hand, unlike kinship—which pro-
duces a network of social relations—and the 
state—which rather implies a force that ex-
tends itself over all subjects in a generalised 
way—patronage involves a type of dyadic 
relations, i.e., personal links between pa-
tron and client. A patron can certainly have 
many clients but he traces a specific, direct 
relationship with each of them. On the oth-
er hand, patronage is characterised, as al-

ready noted, by a bond of “asymmetrical 
reciprocity”, which implies a kind of gifts 
and counter gifts, where the patron normal-
ly gives some kind of protection or access 
to resources to clients, and the client has 
to give his loyalty to the patron in return. 
It is a kind of reciprocity, but which obvi-
ously implies a notorious disparity between 
both parties24. This is interesting regarding 
the forms of leadership that patronage de-
termines, because patronage produces an 
evident bond of subordination of the client 
to the patron, but such a bond does not in-
volve the possession of the legitimate mo-
nopoly of coercion in the patron’s hands, as 
it happens with the bond of subordination 
that the state logic produces. This implies 
possibilities that could not happen with-
in the framework of the state logic as, for 
example, that a client can transfer his loy-
alty from one patron to another one, even 
though the word of the patron always will 
be “less than an order but more than an ad-
vice”25 and therefore the client’s real possi-
bilities to manoeuvre can be, depending on 
the contexts, severely restricted.

As I pointed out above and in other 
works26, the question of patronage is not 
absent in the Egyptological field to under-
stand some periods of the Egyptian history. 
In this sense, it is worthwhile to consider—
given the academic hierarchy of its author—
an observation of Jan Assmann about the 
“emergence of a new social type”27 with 

23	 Firth and Quibell, 1935, I: 14, 65-66 and II: pl. 58; Cervelló, 2009: 82.
24	 See: Powell, 1970: 412; Eisenstadt and Roniger, 1984: 251-263; Gellner and Waterbury, 1977: 4; Cam-

pagno, 2009: 348-349.
25	 Mommsen, 1985, VII: 232. 
26	 Campagno, 2013c and 2014a.
27	 Assmann, 2002: 50.
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28	 Vandier, 1950: 179-180.
29	 Vandier, 1950: 171.
30	 See, for example, that of Henqu of Deir el-Gabrawi: Schenkel, 1965: 41.
31	 Morenz, 2009-2010: 190.
32	 See Godenho, 2007: 161-166.
33	 Sethe, 1933: 251-255; el-Khadragy, 2002; Strudwick, 2005: 342-344.
34	 Coulon, 1997; Kloth, 2002.

regards to the figure of the patron, which 
would take place during the First Interme-
diate Period. Assmann’s analysis focuses 
basically on the Autobiography of Ankhtifi, 
nomarch of Hierakonpolis at the beginning 
of the Ninth Dynasty. In his perception, 
within the crisis of the late Old Kingdom 
state dynamics, it emerges as a new kind 
of interpersonal bond, linked to the issue 
of patronage. Indeed, the Autobiography 
of Ankhtifi is an extraordinary source to 
see this kind of issue. I mention here just a 
couple of the many statements that can be 
drawn from this text and that Assmann con-
siders in his work. In one of them, Ankhtifi 
asserts that nothing bad happened to those 
he protected, but the opposite happened 
to any “ignorant (xm) and wretched (Hwrw) 
who was against me”28, ignoring the advice 
of the nomarch. This suggests that Ankhtifi 
established a selective relation with the pop-
ulation in his nome, protecting some indi-
viduals and unprotecting others according 
to the loyalty they have with the nomarch. 
Similarly, Ankhtifi boasts about having giv-
en aid to the needy, as well as being “the 
beginning and the end of the people”, i.e., 
someone who acts “by his deep determina-
tion”, becoming himself “a hero (TAy) with-
out peer”29. The Autobiography of Ankhtifi 
is full of this type of rhetoric, and the same 
can be said about other autobiographies of 
other potentates of the time30. Beyond the 
texts, the funerary space organisation of 

Ankhtifi’s tomb complex can also be relat-
ed to patronage. In front of the tomb of the 
nomarch, there are a number of small sub-
sidiary tombs, which Ludwig Morenz31 con-
siders as probable graves of the individuals 
mentioned in Ankhtifi’s autobiography as 
DAmw n mH-jb, “reliable troops”. These indi-
viduals integrated a small military group led 
by Ankhtifi, who established with them a 
personal and asymmetrical tie that would be 
expressed, in funerary terms, in the proxim-
ity between the great tomb of the nomarch 
and the small graves of his followers32.

What I want to emphasise at this point is 
the fact that these two types of sources—au-
tobiographical texts and subsidiary tombs—
can be recognised in previous times, so that 
perhaps the importance of patronage in An-
cient Egypt can be considered not only when 
the state power weakens but also in times in 
which it is strong. With respect to the tex-
tual evidence, many of Ankhtifi’s statements 
in his autobiography have an echo in the 
autobiographies of the Old Kingdom high 
officials. For instance, the Autobiography 
of Qar, nomarch of Edfu during the Sixth 
Dynasty33, includes the kind of statements 
which are very frequent in Old Kingdom au-
tobiographies and which are also present in 
the text of Ankhtifi. Such statements refer to 
the fact of having given bread to the hungry, 
water to the thirsty, clothing the naked, a 
boat to the boatless, etc.34. While the recur-
rence of such claims in the funerary autobi-
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35	 Sethe, 1933: 254-245; el-Khadragy, 2002: 210-211.
36	 Reisner, 1932: 187; Richards, 2005: 134; Seidlmayer, 1990: 408-409.
37	 Baines and Lacovara, 2002: 9; Doxey, 2009: 2; Snape, 2011: 100.
38	 Emery, 1958: pl. 39; Helck, 1987: 230-236; Wilkinson, 1999: 148-149.

ographies suggests a stereotyped use, what 
matters here is not if they reflect the truth 
of what actually happened but the claim it-
self, as it implies a type of action that is not 
deducted from the state duties of the official 
and that seems to evoke another kind of re-
lationship. A state official is not compelled, 
by way of the state logic, to perform such 
actions. These claims seem to characterise a 
type of individual with enough capacity to 
help those in need, and one may wonder if 
the needy would not be obliged to recipro-
cate, at the very least, with their loyalty, a 
key component of patronage practices.

Without going any further, if these claims 
appear as too stereotyped, there is another pas-
sage from the same autobiography, in which 
Qar points out, more specifically, that he pay 
debts of someone overwhelmed by a loan (TAbt) 
with goods from his own house35. Therefore, 
it was not a state policy: Qar, in person, pay 
those debts with his own goods. Again, a sce-
nario related to the logic of patronage can be 
noticed, in which a powerful individual pro-
tects the needy, who, in turn, should have to 
give his loyalty to the one that helped him. The 
remarkable point is that Qar exerts patronage 
over the needy in parallel to the functions he 
performs as an official of the Egyptian state. 
As for the subsidiary tombs, the existence of 
small burials surrounding large and well-en-
dowed tombs is known throughout the third 
millennium BC, not only for the end of that 
period. For instance, the organisation of the 
funerary space in Old Kingdom elite cemeter-
ies at Naga ed-Der, Dendera, Abydos, follows 

this pattern36. Different researchers have inter-
preted such a pattern as a sort of funerary ev-
ocation of the households of local potentates, 
which are also represented in the decoration 
of their tombs, where the landlord appears 
surrounded by his family but also by larger 
groups of individuals related to him through 
bonds of personal subordination37.

If we go further back in time, to the begin-
ning of third millennium BC, First Dynasty 
sources, both textual evidence and funerary 
archaeology, show some hints of an equivalent 
situation. Let us consider, in this sense, the ste-
la of Merka38, a high official during king Qaa’s 
time. As a high state official, Merka exerts 
different tasks both within the royal pal-
ace—i.e., in the context of the elite’s internal 
dynamics—and towards outside for instance, 
as aD-mr zmjt (administrator of desert areas) 
and as Hrp (inspector) who controls some lo-
calities, all of which implies that Merka has a 
clear profile as a state agent. However, Mer-
ka is something more. He highlights in his 
stela that he was a jrj-pat, a title which refers 
to another kind of dynamics, implying his 
membership to a very restricted group (pat) 
related to the king, probably through kinship 
ties. And most important, for the purposes 
we are considering here, Merka is also a Sms 
nzwt, that is, a “follower of the king”. This 
is very interesting because such an “honor-
ific” title seems to evoke, in the absence of 
a specific function, a type of relationship of 
personal proximity and subordination to the 
figure of the king: a Sms is someone who is 
close to the king, but following him. In such 
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a way, the relationship between a Sms and the 
king can clearly be interpreted in terms of 
patronage.

As for the funerary evidence, the space 
organisation in the royal or elite cemeteries 
of the First Dynasty at Abydos and Saqqa-
ra39, but also in Giza, Abu Rawash, and 
Tarkhan40, offers many examples of subsid-
iary graves surrounding the large tombs of 
the king or other members of the elite. Of 
course, it cannot be inferred that every sub-
sidiary tomb evokes a bond of patronage 
because these tombs could be occupied by 
individuals who might express a wide varie-
ty of social conditions, from nobles to serv-
ants41. However, what is interesting to note 
is that, from the nobles who occupied the 
highest social positions to the servants who 
occupied the lowest ones, all of them had a 
kind of specific, personal, relationship with 
the king, and therefore, some of the individ-
uals buried there could have been related to 
the monarch through a link of patronage.

In this sense, the stela of Sabef42 is worth 
considering because the place in which it was 
erected is known, and therefore, both the tex-
tual and the funerary aspects to think about 
the issue of patronage in this early time are 
expressed. As in the case of Merka, Sabef is 
also referred to as a high state official, who 
carries out a series of tasks mainly related to 
the internal administration of the Palace, but 
who is also a smr-pr nzwt, a “friend/colleague 
of the King’s House”. This condition of smr 
is interesting because it seems to point to the 

same kind of relationship connected to royal 
patronage. ^ms and smr-(pr) nzwt—and also, in 
somewhat later contexts, the title of rx-nzwt, 
“King’s acquaintance”—are titles that have a 
common denominator: the reference to the 
proximity with respect to the king, a proximi-
ty that is interpretable in terms of subordina-
tion to the monarch43. This reference has to 
be related to the fact that the stela of Sabef 
was placed in a subsidiary grave inside king 
Qaa’s complex at Abydos. In this way, the 
specific relationship that links Sabef to king 
Qaa that can be seen in the former’s title of 
smr has a funerary correlation in the disposi-
tion of the graves of one and the other in the 
Royal Cemetery of Abydos, both testimonies 
suggesting a relationship of patronage.

A last example, which allows considering the 
issue of patronage even earlier, in the fourth 

millennium BC, is related to some recent find-
ings in the Cemetery HK6 of Hierakonpolis. 
Tomb 16 of this cemetery stands out for the 
fact that it is surrounded by a remarkable 
group of more than a dozen tombs of individ-
uals, as well as others occupied by animals, re-
flecting an organisation of the funerary space 
similar to that which is known for later times, 
and suggesting a link of proximity between 
the occupants of the subsidiary tombs and 
the individual buried in Tomb 1644. In fact, 
Renée Friedman has proposed an interpreta-
tion of this group of tombs very compatible 
to what we are suggesting here, in the sense 
that the Tomb 16 and the smaller graves that 
surround it “form a complex that we tentative 

39	 Engel, 2008; Bestock, 2008; Hendrickx, 2008.
40	Vaudou, 2008; Reisner, 1936.
41	 Vaudou, 2008: 152-158.
42	 Petrie, 1900: pl. xxx-xxxi; Helck, 1987: 228.
43	 Cf. Jones, 2000: 327-328, 891-896, 991-992.
44	 Friedman et al., 2011: 159-162.
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45	 Friedman, 2014.
46	 Eyre, 1987: 40; Lehner, 2000: 283-286; Baines, 2009-2010: 127-136; Moreno García, 2012.
47	 See Campagno, 2013d.

reconstruct as imitating the owners earthly 
residence with household members holding 
their place in death as they did in life”45. Thus, 
this organisation of the funerary space could 
be understood as reflecting the organisation 
of a household. And precisely, the house-
hold, inasmuch as it implies a social group 
that includes a kin-based core but it is also 
integrated by individuals subordinated to 
the household’s head, is clearly interpretable 
as an organisation based on the logic of pa-
tronage46. This is interesting because it would 
imply the possibility of thinking about pa-
tronage within the context of transformations 
that Hierakonpolis was experiencing in those 
early times, linked to the general process of 
the emergence of the state.

Conclusions

To conclude, I would like to point out two 
issues. The first one refers to the connec-
tion between forms of leadership and social 
logics. If we can relate any specific form of 
leadership to the social logic of the situation 
in which that leadership exists as such, we 
can notice the heterogeneity of modes of 
sociopolitical prevalence, which in turn al-
lows taking distance from the preconception 
that assumes that leadership always implies 
power and the same type of power. A Predy-
nastic village leader, for example, does not 
prefigure the kings or high officials of state 
times because the logic of kinship enables a 
mode of prevalence by way of prestige, but 
the prestigious one is never provided with 
the monopoly of legitimate coercion, which 

is key to understand the state leadership. 
Similarly, the capacity of general imposition 
that those kings and high officials have with-
in the framework of the state logic is differ-
ent from the way in which a patron prevails 
over his clients within the context of a house-
hold, where the patron has economic and/or 
political means to ensure the subordination 
of each of his clients but lacks the coercive 
capacity which is related to the state. Thus, 
there is not a sort of “power race” in which 
the village leader would have little power, 
the patron would have something more, and 
the king would have much more, but differ-
ent modes of prevalence according to differ-
ent logics of social organisation.

The second issue that I would like to point 
out as a consequence of this analysis indicates 
that these social logics that we have consid-
ered here—patronage as well as kinship and 
the state—are not necessarily consecutive but 
rather simultaneous. Of course, some logics 
may exist before others. For example, with re-
gard to kinship, we can assume its existence 
from very remote times. But once the oth-
er logics, linked to the state and eventually 
to patronage, emerge, they can coexist in a 
same historical context. It is not a sequence 
that has to necessarily go from kinship to the 
state, and then only the state logic rules, and 
when the state is in crisis then appears the 
logic of patronage. They are dynamics that 
can coexist in such a way that, at the same 
time, individuals or groups may be express-
ing different social relations in accordance 
with the context that is analysed47. In this 
sense, an example as the one we saw about 
Qar of Edfu allows to notice that Qar is, at 
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the same time, a high state official regarding 
the orders he receives from the king and he 
has to execute in his nome, but also a kin with 
respect to the members of his family and the 
local elite in Edfu, and a patron with respect 
to other individuals to whom, for example, 
he has rescued from certain debts. Similarly, 
at the end of the First Dynasty, king Qaa can 
exercise the political power as a monarch, 
and at the same time be a kin within the royal 
family, and a patron with respect to certain 
individuals with whom he maintains a per-
sonal bond, as is the case of Sabef.

Why is so usual to think about this issue in 
terms of sequence rather than in terms of co-
existence? I think this is so because there is 
an induction to think in this way as a result 
of the prevalence of evolutionism as current 
ideology. Evolutionism tends to interpret his-
torical processes from a biological analogy: a 
“society” works as a living being and, as such, 
it is a homogeneous being that grows. In this 
context, there is no room to think of hetero-
geneous social logics that coexist without a 
“plan”, as well as there is no place for thinking 
about emergences or dissolutions of practices 
that do not follow a fairly predictable course 
of development. Thus, the state can be seen as 
an evolution of village societies organised by 
kinship at the end of the fourth millennium 
BC, and a millennium later, patronage can 
be considered as a degradation—an “involu-
tion” —of the state within the context of late 
Old Kingdom “crisis”. But if we do not follow 
this way of understanding the socio-historical 
processes, it is possible to think about the ex-
istence of different social logics that, at some 
point, can be connected or disconnected, can 
emerge or dissolve themselves, but which do 

not constitute a sequence which must neces-
sarily lead from a stage to the next one48.

In this sense, I think that the possibility 
of incorporating the concept of patronage 
not only to think about a stage of “crisis” of 
the state but also to understand historical 
dynamics of larger scale may be useful to 
analyse the initial periods of the Egyptian 
history. In the same way in which the con-
cepts of kinship and the state suggest two 
very different social logics, the link between 
these concepts and the concept of patron-
age allows to recognise a different social 
logic, articulated to the other two logics. In 
this way, the diversity of modes of leader-
ship that we see in these early times can be 
directly related to the different social logics 
that are behind them. Thus, the differences 
between a village leader, a state official and 
a patron of a household are not quantitative 
but qualitative. More in general, it is worth 
trying to introduce these types of theoreti-
cal issues in the field of Egyptology because 
the possibility of having more theoretical 
tools allows for a deep understanding of so-
cial bonds in Ancient Egypt. In the absence 
of such tools, we tend to think spontane-
ously, based in our “common sense” that, 
ultimately, use to reflect other outdated 
theoretical perspectives, such as those ham-
mered from the old forge of evolutionism.
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